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CLIENT: CONFIDENTIAL

PROJECT: SITE TECHNOLOGY SPECIALIST 

SYNOPSIS:

Upon successful completion of this project please see
enclosed our Post Project Report which aims to give you
an insight to the process through our lens, and highlight
some of the recruitment metrics we feel would be
insightful. 

We successfully placed this role for the North.

https://www.linkedin.com/in/jack-h-79226b234/


SEARCH STATISTICS

PROFILES IDENTIFIED CANDIDATES SPOKEN TO

DIRECT APPROACHES
MADE

COMPETENCY
INTERVIEWS CONDUCTED

CANDIDATES SUBMITTED

220 20

12

5

100

INITIAL SEARCH RESULTS - SCREENING

SMT BRAND PERCEPTION

FAIR TREATMENT

POSITIVE NEGATIVE

65%

35%

CANDIDATE POOL 100
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CANDIDATE CONVERSATIONS

TELEPHONE CALLS

SHORTLISTED

INTERVIEW

20

12

5

5

COMPANY REPUTATION

SALARY & BENEFITS

PRODUCT QUALITY

70%

30%

80%

20%

70%

30%



SEARCH STATISTICS - CONTINUED

100% of the candidates sub

MARKET FEEDBACK (%)

Process Withdrawal Reasons

63%

ELITECN.CO.UK

SKILLSET

LOCATION 37%

CANDIDATE CONVERSATIONS TO TELEPHONE INTERVIEW



CONCLUSION

At the start of the initial search process Elite identified 100
candidates of which 20 candidate conversations were hold
following the initial approach. At this point we had 8 people
withdraw from the process, mainly due to not being the right fit
from a skillset perspective. This is expected at this stage with
similar roles we have worked on with the average being 50%. 

This left us with us 12 telephone interviews to conduct where we
further screened the candidates suitability, we subsequently
shortlisted 5 candidates and all 5 were invited to interview. 

Overall, high engagement from candidates for this role and
overall a positive brand perception of the client name from the
market.
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CONCLUSION
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